Friends of Spring Hill Patient Participation Group (PPG)
Constitution

The group shall be known as Friends of Spring Hill Patient Participation Group (PPG),
membership will be open to any patient registered with the practice and will include
the practice manager or other practice team members as the representatives of the
practice.

Aims

The PPG group will provide a communication channel between the
patients and the practice.

With the help and assistance of the practice, the PPG group will seek
suggestions from patients for improvements to the service and
highlight any areas that need attention.

The PPG group will assist the practice in monitoring quality through
patient participation.

Objectives

Communication: the PPG group will influence the development of policies in the
practice by representing patient views. This will ensure patients make the best
use of the facilities available.

Surveys: the PPG group in partnership with the practice will conduct surveys
with patients to inform the action plan.

The PPG group will work with the practice to ensure changes are fed down to
local community groups.

The PPG group will be informed of the commissioning plans and policies of the
Clinical Commissioning Group (CCG) and engaged in consultations when
required.

Information will be given to patients through poster displays, the website, and
the practice newsletter.

Rules Governing the Group

The PPG group shall elect a chair and executive at the PPG Annual General
Meeting to serve for a period of one year. PPG meetings will be held quarterly
(one of the quarterly PPG meetings will be the Annual General Meeting).

The Executive Group will consist of at least a core group of 4 — 6 patients.

A copy of the notes from the PPG meeting will be sent out to members via the
Secretary and will also be available on request or on the practice website.

The PPG Executive Group consists of:

Chairperson

Vice Chairperson

Secretary



Treasurer

Supported by:

Community Engagement Lead
GP

(In attendance) Community Development Officer, Volunteer Centre Hackney

Ground Rules

e The PPG meeting is not a forum for individual complaints and personal
issues.

¢ Silence indicates agreement — speak up, but always go through the chair.

e Open and honest communication applies to all.

All views are valid and will be listened to, respect others’ views and don’t

interrupt.

Be flexible, listen, ask for help and support each other.

No phones or other disruptions.

Respect the practice and patient confidentiality at all times.

Discrimination on any grounds will not be tolerated.

Demonstrate a commitment to delivering results as a group.

Start and finish meetings on time and stick to the agenda.

All communications issued by the PPG will first be agreed by the group — no

communications about the group will be issued by individual members.



